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LEARNING OUTCOMES OF THE COURSE:  

After the completion of this course, the student will be able to:  

1. Examine the application of concepts, functions, and principles of management in 

Education. 

2. Establish the relationship between Educational Management and Educational Leadership 

models. 

3.  Discuss the impact Educational leadership on school improvement practices. 

4. Analyse academic culture and campus culture of universities based on theories of 

administration. 

5. Identify the different Knowledge Management and Bench marking Strategies adopted at 

Higher Education Level. 

 

Content 

Unit I: Fundamentals of Management 

a) Nature, Functions, and Levels of Management 

b) Modern concept of Management,  

c) Principles of Management  

d) Organizational Dynamics 

Unit II:  Leadership and Management in Education 

a) Theories of Educational Management 

b) Relation between Educational Management and Educational Leadership models 

c) Educational Leadership and School improvement, Changing Schools and Changing Roles 

of school leaders. 

d) Leadership and its impact on Student outcomes, Teacher satisfaction, Teacher 

leadership and Teacher recruitment. 

Unit III: Educational Administration and its application  

a) Theories of Educational Administration. 

b) Academic culture and Campus culture.  

c) Management of Assessment in Higher Education, Monitoring and Evaluation in 

Education. 

d) Knowledge management and Bench marking Strategy. 

 

References and Resources (Textbooks Links) 

Engagement with the Field/Practicum/Activity 

1. Prepare a report on recommendations and scheme on Knowledge Management in India. 

2. Prepare a report on the Benchmarking institutions in India and ranking of Indian 

universities. 

3. Design a framework for the components of Monitoring and Evaluation system adopted at 

higher education level. 
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